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Incident Commander 
Safety Officer 

Logistics Officer 
Finance Officer 
Planning Officer 

Operation Officer 
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Site Team 
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Management 
Team 

 
 

Mayor 
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Emergency Coordinator 
 
 
 
 

E.O.C Manager 
Public Information Offices 

Public Works 
Police  
Fire 
ESS 

Transportation Manager 
Communication Manager 

Emergency 
Control 
Group 

 Emergency Coordinator acts as 
a liason between Emergency 
Control Group and Emergency 
Operations Management Team 

 
 Emergency Site Team 

coordinates actions through 
Emergency Operations 
Management Team 
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